Broads Forum

Minutes of the meeting held on 16 July 2009
Present

Mr Jonathan Bowman (Chairman)
	Dr Keith Bacon
Mr Julian Barnwell

Mr David Batten
Mr Henry Cator
Mr Martyn Davey

Mr Steve Duckett

Mr Colin Dye

	Mr Mike Evans
Mr Terry Fleet
Dr Martin George

Mr Barry Green

Mr John Hiskett
Ms Pamela Masters

Mr Peter Medhurst


	Mr Philip Pearson

Mr Bryan Read
Mr Richard Starling
Mr Jeff Toser

Mr Kenneth Turner

Mr Dennis Willis

Mr Anthony Wright




In Attendance

Ms M Conti – Broads Strategy Officer
Dr D Hoare – Waterways Conservation Manager

Mr R G Holman – Director of Corporate Services

Mr S Hooton – Director of Conservation and Countryside Management

Ms A Kelly – Head of Conservation

Mrs A Long – Director of Planning and Strategy

Mr J Organ – Head of Administration and Executive Assistant

Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Also Present

Dr J S Johnson – Chairman, Broads Authority 
Mr S Hayman – Environment Agency
4/1
Apologies and Welcome
Apologies for absence were received from Mr Andrew Alston and Mr Hugh Tusting.
The Chairman welcomed Mr Peter Medhurst, Mr Terry Fleet and Mr Martyn Davey and to their first Broads Forum meeting.

4/2
Minutes of the meeting held on 2 April 2009
The minutes of the meeting held on 2 April 2009 were confirmed as a correct record, subject to the following amendment:

(1) 
Minute 3/1: Apologies and Welcome
The deletion of ‘Mr Mike Evans’.

The minutes, as amended, were signed by the Chairman. 

Since the meeting Dennis Willis, who was not at the July meeting, has asked that a further amendment be made:
(2)
Minute 3/5: Mooring Strategy update
The last sentence of paragraph 2 be amended to read: “ The original list of moorings that had been identified as being problem sites has not been exended.”
4/3
Chairman’s Announcements

(1)
Report back from Broads Authority Meetings: 8 May and 26 June 2009 
The Chairman reported back on the discussions at the Authority meetings on 8 May and 26 June 2009.
 (2)
Membership Issues
Members noted that all the membership vacancies had now been filled.
4/4
Summary of Progress/Actions/Response Taken following Discussions at Previous Meetings

A report summarising the progress of current issues was received.

4/5
Vision For the Future
The Director of Conservation and Countryside Management gave an overview of the following three items. A report summarising the issues and changes which naturally occur in the Broads with suggestions for planning for the future taking into account climate change was received. The need to manage flood risk and for improved understanding of the risks from river and sea flooding were highlighted. 
(1) Broads Plan Update

The Director of Planning and Strategy introduced a report providing an update on the progress of the Broads Plan Review. Members noted that, although the existing Broads Plan covered the period up to 2024 and contained an overarching 20 year vision, the Authority was required by legislation to review its Broads Plan every five years. The current Plan contained four integrated themes which in turn lead into a series of key projects and strategies incorporated into a 5 year Action Plan. 
Progress against the Action Plan was measured annually. 
Members noted the proposals for reviewing the 2004 plan together with the Action Plan, the proposed timetable, the key dates when the views of  stakeholders and partners would be captured and how they could get involved in the process when new targets and indicators would be set.
In reply to various questions and comments it was noted that members were welcome to make suggestions as to which key partners should be involved in the process and that the ‘guiding principles’ would be redrafted to make them more specific and tangible.
It was important to receive comments on the review early so they could be incorporated in the process.

Members expressed their interest in contributing to the process and agreed to contribute to a workshop where they would have the opportunity to comment on the work carried out to date.
(2) Broadland Rivers Catchment Flood Management Plan: Summary Report
A report setting out the role of a Catchment Management Plan, which was to establish flood risk policies and whose purpose was to understand the scale and extent of flooding now and in the future and to establish policies and actions for managing flood risk, was received. Members noted that a Catchment Flood Management Plan was a high level strategy planning tool.
Members received a presentation by Mr Steve Hayman who updated the report pointing out that the Broadland Rivers Catchment Flood Management Plan would not now be published until October 2009. A summary report should be available in time for the next Forum meeting. He stressed that the Plan would be very much the first stage of the process and explained that any policies identified would be carried out through a combination of different measures to be included in an Action Plan. Predictions for climate change would be taken into account in the Plan.
Members commented and asked questions on the issues involved expressing the opinion that the Broads should be preserved as a predominantly freshwater area with a hierarchy of designation taking into account the opinions of people and locations of properties. It was agreed that clearer information was needed to inform the responsibilities of the organisations, especially where flooding events occurred. Clarification of responsibility for managing flooding from all sources was included in the draft Flood and Water Management Bill currently going through Parliament.
The use of naturally functioning flood plains as a flood relief management measure was discussed and supported. It was pointed out that this measure could be in conflict with the requirements of protected areas.
(3) Flood Risk Issues for the Broads and the Option of a Tidal Barrier
Mr Steve Hayman gave an update on flood risk policy, the latest climate change predictions and an overview of some ways forward. Recently announced climate projections included mid-range estimates for a sea level rise of 22cm by 2050 which was in line with previous predictions. The Environment Agency (EA) was working with a number of predicted scenarios and the general climate prediction was for periods of more intense rainfall and increased summer drought.
Members noted the long term investment strategy for 2010 – 2035 and the estimate that spending on flood and coastal management would need to double to maintain current protection standards. Future strategies would be linked to policies in Catchment Flood Management Plans and the updated Shoreline Management Plans which were due to be completed by December 2010.
The provision of a tidal barrier as a response to climate change impacts in the Broads was discussed at length. A barrier on the River Yare in Great Yarmouth had been investigated on several occasions with the last report being written 15 years ago. At that time, in addition to problems with the economic justification, there had been opposition from the Port Authority and local council. However, since then there had been many changes to be taken into account and it may now be appropriate to re-examine the proposal.
A member commented that a proposal for a crossing or tunnel as part of the outer harbour proposals was currently the subject of public consultation and might affect any barrier proposals.

Members commented on the issues involved, including the vulnerability of Great Yarmouth to flooding, especially during high sea level events which could be exacerbated by certain weather conditions causing sea level surge. There was an obvious need to protect residents and the prevention of saline incursion and its damage to the Broads ecosystem was also a major issue. Members felt the ability to manage water levels and manipulating these by taking into account sea incursion and fluvial flows was needed and would be a key solution to likely problems. In addition to the barrier option the provision of washlands should be considered. This might have the additional benefits of allowing for the management of sediment in the system.
Members agreed that there were many issues which needed to be taken into account and the coordination of measures to alleviate flooding, perhaps with several barriers, should be considered. 
When discussing a member’s question as to whether the Broads should be kept as a freshwater system, members agreed that this was their preference. It was pointed out that there were brackish protected areas that would need to be taken into account.
Members went on to discuss how to take this forward and suggested that it could be considered as part of the consultation on the Broads Plan Review.

It was agreed that the following statements should be taken forward and used to demonstrate the position of the Forum when considering the future of the Broads:
“The Forum is of the unanimous opinion that the region should be maintained as a predominately fresh water ecosystem for as long as possible.
The Forum also believes that one of the most obvious ways of achieving this objective would be to explore the possibility of the construction of one or more barriers (in or near the Yarmouth area) and other water management options to protect the Broads including Great Yarmouth.
This should be subject to ongoing discussions with the EA, the key organisation involved, Great Yarmouth Port Authority and Great Yarmouth Borough Council. This would require an integrated approach between the Catchment Flood Management Plan, Shoreline Management Plan and the Broads Plan.”
4/6
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.
(1) Broads Authority Bill and Implications for the Membership of the 

Broads Forum
Members noted that the Broads Act 2009 had received Royal Assent. 

Following suggestions made in the House of Lords regarding the membership of the Broads Forum, the Authority had recommended that the Forum should consider a proposal to amend its membership and Chairmanship. This would be considered by the Forum at its next meeting.
(2) Navigation Finance and Tolls Review Group

The Tolls Group was making good progress with its deliberations.
It was noted that the results of the Toll Payers Questionnaire would soon be available on the Authority’s website.

(3) Mooring Strategy
In reply to a member’s question about the moorings at the Pleasure Boat Inn, it was noted that the Authority was aware of the situation. 
In reply to a member’s question, it was noted that the Authority was monitoring the position regarding the closure of pubs in the Broads and the Director of Planning and Strategy confirmed that the planning policy in the Broads was to discourage applications for change of use where there was a local need for the amenity.
(4) Broads Tourism Forum
A member expressed the opinion that the Strategy for Sustainable Tourism in the Broads did not include enough land-based activities especially cycling.

4/7
Current Issues

(1)
Angling 

Members noted that the issues relating to angling at moorings at Bramerton would be dealt with at a meeting of the Broads Angling Strategy Group. 
(2)
European Habitats Directive 
A member pointed out that the Defra was consulting on minor amendments to the Habitats Regulations and members should be aware of the proposed changes. The Norfolk and Suffolk Boating Association was concerned at the changes and how they might be used.
(3)
Local Mills 
Members pointed out that the following mills were open to visitors:

Berney Arms Mill had recently been opened after being closed for six years and was worth visiting. Unfortunately it was only possible to visit it during a day trip on the Southern Belle. The mill was managed by English Heritage. 
Polkeys Mill was a working mill and Hardley Mill had regular opening times. It was hoped that the sails would be added to Hardley Mill at the end of July. When the works to restore the mill were complete a visitor centre would be opened.

Thurne Dyke Mill was a working mill.

The Authority apprentice millwrights were restoring Stubb Mill in a partnership project with the Norfolk Wildlife Trust.
(4)
Aquatic Plant Monitoring
In reply to a member’s question regarding the growth of plants in Rollesby Broad which was causing problems to sailing, it was noted that there had been discussions with the Trinity Broads Steering Group to look at the possibility of a managed cutting scheme for next year.
4/8
Items of Urgent Business

There were no items of urgent business.
4/9
Matters for Chairman to raise at next Broads Authority meeting

The Chairman asked that members get in contact if there were any items they wished him to take to the Authority when he made his usual report to the next meeting.
4/10
Date of Next Meeting 
It was noted that the next meeting would be held on Thursday 1 October 2009 at 2.00pm at Dragonfly House, Gilders Way, Norwich.

4/11
Matters to be discussed at the next meeting
The Chairman expressed his wish that members provide topics for agenda items and presentations.  He requested that members inform him of their views and wishes for the content of the agenda in plenty of time. This would be helpful for the planning of future agendas.

It was noted that there would be a workshop on the Review of the Broads Plan at the next meeting when members would be asked for their input on  identifying stakeholders and in particular parish councils.
A member requested that feedback should be given following workshops which had been attended by members.
The meeting concluded at 4.35pm.

Chairman
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